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[ƻǎǘ /ŀƭŜ ς ²Ŝ ƘŀǾŜ ƭƻǎǘ /ŀƭŜ wƻōŜǊǘǎΦ IŜ ŦƻǳƴŘ ŀ ōŜǧŜǊ ǇŀȅƛƴƎ Ƨƻō ŀƴŘ ǿŜ ǿƛǎƘ ƘƛƳ ŀƭƭ ǘƘŜ ōŜǎǘΦ IŜ 
ǿŀǎ ǿƛǘƘ ǳǎ ŦƻǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎΦ ²Ŝ ŜƴƧƻȅŜŘ ƘŀǾƛƴƎ ƘƛƳ ŀƴŘ ǿŜΩƭƭ Ƴƛǎǎ ƘƛƳ ǾŜǊȅ ƳǳŎƘΦ 
  
CƻǳƴŘ aŀǊŎƛŀ ς ²ƛǘƘ ŀƭƭ Ƴƻǎǘ ол ȅŜŀǊǎ ƻŦ ƳǳƴƛŎƛǇŀƭ ƎƻǾŜǊƴƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΣ ǿŜ ƘŀǾŜ ƘƛǊŜŘ ŀƴŘ 
ǿŜƭŎƻƳŜ aŀǊŎƛŀ aƻƴƪ ǘƻ ōŜ ǘƘŜ ƴŜȄǘ !ǎǎƛǎǘŀƴǘ ǘƻ ǘƘŜ !ǎǎŜǎǎƻǊΦ Lƴ ŀƴ ŜŀǊƭƛŜǊ ƭƛŦŜΣ ǎƘŜ ǿƻǊƪŜŘ ƛƴ ŀ 
ƭŀǿȅŜǊΩǎ ƻŶŎŜΦ IŜǊ ŜȄǇŜǊƛŜƴŎŜ ǊŜŀŘƛƴƎΣ ǿǊƛǝƴƎΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ŘŜŜŘǎ ǿƛƭƭ ōŜ ŀ ōƛƎ 
ǇƭǳǎΦ  
 
tt ¦ǇŘŀǘŜǎ ς aƻǎǘ ƻŦ ƻǳǊ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ όttύ ŦƻǊ ōǳǎƛƴŜǎǎŜǎ ŘŜŎƭŀǊŀǝƻƴǎ ŀǊŜ ƛƴΦ /ŀƭŜ όōŜŦƻǊŜ ƘŜ 
ƭŜƊύ ǿŀǎ ōǳǎȅ ŜƴǘŜǊƛƴƎ ŀƭƭ ǘƘŜ ƴŜǿ ƛǘŜƳǎ ŀƴŘ ŘŜƭŜǝƴƎ ƛǘŜƳǎΦ IŜ ŀƭǎƻ ŎƻƳǇƛƭŜŘ .9¢9 ŘŜŎƭŀǊŀǝƻƴǎ ŀƴŘ 
ŬƭŜŘ ǘƘƻǎŜ ǎŜǇŀǊŀǘŜƭȅΦ  
 
.ǳƛƭŘƛƴƎ tŜǊƳƛǘǎ ς ²Ŝ ŀǊŜ ǇǊƻƎǊŜǎǎƛƴƎ ǿƛǘƘ ŀƭƭ ƴŜǿ ǇŜǊƳƛǘǎ ƛǎǎǳŜŘ ǎƛƴŎŜ ƭŀǎǘ !ǇǊƛƭ мǎǘΣ ƻŦ нлннΦ ²Ŝ 
ŀƭǎƻ ŀǊŜ ǊŜŎƘŜŎƪƛƴƎ ǘƘƻǎŜ ǘƘŀǘ ǿŜǊŜ ƴƻǘ млл҈ ŎƻƳǇƭŜǘŜ ƭŀǎǘ ȅŜŀǊΦ  
 
{ǘǊŜŜǘ bŀƳŜǎ ŀƴŘ bǳƳōŜǊǎ ς LǎǎǳŜŘ ǎŜǾŜǊŀƭ ƴŜǿ ǎǘǊŜŜǘ ƴǳƳōŜǊǎ ŀƴŘ ǎǘǊŜŜǘ ƴŀƳŜǎ ǘƘƛǎ ƳƻƴǘƘΦ  
 
¢ǊŜŜ DǊƻǿǘƘ ό¢Dύ ǳǇŘŀǘŜǎ ς{ŜǾŜǊŀƭ ƻŦ ǘƘŜ {ƻƭŀǊ CŀǊƳ ǇǊƻǇŜǊǝŜǎ ǿŜǊŜ ŎƭŀǎǎƛŬŜŘ ƛƴ ǘƘŜ ¢D ǇǊƻƎǊŀƳ 
ŀƴŘ ƘŀǾŜ ǇŀƛŘ ǿƛǘƘŘǊŀǿ ǇŜƴŀƭǝŜǎΦ  
 
w± tŀǊƪǎ ŀƴŘ aƻōƛƭŜ IƻƳŜ tŀǊƪǎ ǳǇŘŀǘŜ ς ²Ŝ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŀƭƭ ōǳǘ ƻƴŜ hŎŎǳǇƛŜŘ {ƛǘŜ [ƛǎǘόǎύ ŦǊƻƳ 
w± tŀǊƪǎΦ ²Ŝ ŀǎƪ ŦƻǊ w± ƻǿƴŜǊǎ ƴŀƳŜǎ ŀƴŘ ƳŀƛƭƛƴƎ ŀŘŘǊŜǎǎŜǎ ƻŦ ǘƘŜ w±ǎ ǘƘŀǘ ǿŜǊŜ ǘƘŜǊŜ ŀǎ ƻŦ !ǇǊƛƭ 
мǎǘΣ ǿƘƛŎƘ ƳŜŀƴǎ ǘƘŜȅ ǇǊƻōŀōƭȅ ǎǘŀȅŜŘ ƛƴ ǘƘŜ ǇŀǊƪ ǘƘǊƻǳƎƘ ǘƘŜ ǿƛƴǘŜǊ ƳƻƴǘƘǎΦ ²ƛǘƘ ǘƘŜ ƻŎŎǳǇƛŜŘ ƭƛǎǘ 
ǿƛǘƘ ǘƘŜƴ ŎƻƴǘŀŎǘ ŜŀŎƘ ŎŀƳǇŜǊ ǘǊŀƛƭŜǊκw± ƻǿƴŜǊ ŀƴŘ ǊŜǉǳŜǎǘ ǘƘŜȅ ŘŜŎƭŀǊŜ ǿƘŜǘƘŜǊ ǘƘŜȅ ŀǊŜ 
ǊŜƎƛǎǘŜǊŜŘ ŀƴŘ ƘŀǾŜ ǇŀƛŘ ǘƘŜƛǊ ŜȄŎƛǎŜ ǘŀȄ ƻǊΣ ƛŦ ƴƻǘΣ ǿŜ ŀǎǎŜǎǎ ǘƘŜƳ ǘƘŜ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ ǘŀȄΦ ²Ŝ ǳǎŜ 
ǘƘŜ b!5! ƭƻǿ ōƻƻƪ ǾŀƭǳŜ ŦƻǊ ŜŀŎƘ ōŀǎŜŘ ƻƴ ¸ŜŀǊΣ aŀƪŜ ϧ aƻŘŜƭΦ  
 
[ŀƴŘ {Ǉƭƛǘǎ ŀƴŘ {ǳōŘƛǾƛǎƛƻƴǎ ς tǊŜǧȅ ƳǳŎƘ ŀƭƭ ǘƘŜ ǎǇƭƛǘǎ ƘŀǾŜ ōŜŜƴ ǇǊƛŎŜŘ ŀƴŘ ƳŀǇǇƛƴƎ ŎƘŀƴƎŜǎ 
ǇǊƻŎŜǎǎŜŘ ǿƛǘƘ ƻǳǊ DL{ ǾŜƴŘŜǊ /!LΦ  
 
{ǘŀōƛƭƛȊŀǝƻƴ ǊŜǎŎƛƴŘŜŘ ς wŜŎŜƴǘ ƴŜǿ ƭŜƎƛǎƭŀǝƻƴ ǿŀǎ ǇŀǎǎŜŘΣ ŀƴŘ L ōŜƭƛŜǾŜ ǘƻŘŀȅ ǘƘŜ DƻǾŜǊƴƻǊ Ƙŀǎ 
ǎƛƎƴŜŘ ƛƴǘƻ ƭŀǿ ŘƻƛƴƎ ŀǿŀȅ ǿƛǘƘ ǘƘŜ {ǘŀōƛƭƛȊŀǝƻƴ tǊƻƎǊŀƳΤ ƘƻǿŜǾŜǊΣ ƛǘ ƛǎ ǊŜǇƭŀŎŜŘ ǿƛǘƘ ŀ ǊŜƴŜǿŜŘ 
ŀƴŘ ŜȄǇŀƴŘŜŘ 5ŜŦŜǊǊŀƭ tǊƻƎǊŀƳ ŀƴŘ ŀƭǎƻ ŀƴ ǳǇŘŀǘŜŘ LƴŎƻƳŜ ¢ŀȄ CŀƛǊƴŜǎǎ /ǊŜŘƛǘΦ  

ASSESSING DEPARTMENT 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-667-8674 
Fax: 207-667-4908 
Email: lgardiner@ellsworthmaine.gov 
Larry Gardner, Assessor 

Management Team ReportsðJune 2023 
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June 

¶ wŜǇŀƛǊŜŘ ƭŜŀƪƛƴƎ ōŀǘƘǊƻƻƳ ŦŀǳŎŜǘǎ ŀǘ 5ŜƳŜȅŜǊǎ CƛŜƭŘΦ 

¶ wŜǇƭŀŎŜŘ ǘƘŜ ƳŜƴΩǎ ǊƻƻƳ ŦŀǳŎŜǘ ŀǘ IŀǊōƻǊ tŀǊƪΣ ŜŀǊƭƛŜǊ ǊŜǇŀƛǊ ŘƛŘ ƴƻǘ ƭŀǎǘΦ  

¶ wŜǇŀƛǊŜŘ ǿƻƳŀƴΩǎ ōŀǘƘǊƻƻƳ ŘƻƻǊ ŀǘ IŀǊōƻǊ tŀǊƪΦ 

¶ {ŎǊŀǇŜŘ ŀƴŘ ǊŜǇŀƛƴǘŜŘ ŜȄǘŜǊƛƻǊ ƻŦ /ƭŜǊƪΩǎ hŶŎŜ ǿƛƴŘƻǿΦ 

¶ CƛȄŜŘ ƘƻƭŜǎ ŀƴŘ ǊŜǇŀƛƴǘŜŘ ǘƘŜ /ƭŜǊƪΩǎ hŶŎŜΦ 

¶ !ƴǘǎ ŀǘ ¦w/L ōǳƛƭŘƛƴƎΣ ǎǇǊŀȅŜŘ ŀƭƻƴƎ ǿƛǘƘ ōŀƛǘ ǘǊŀǇǎΦ 

¶ wŜǇƭŀŎŜŘ ǘǿƻ ōǊƻƪŜƴ ǘƻƛƭŜǘ ǇŀǇŜǊ ƘƻƭŘŜǊǎ ŀǘ Yƴƻǿƭǘƻƴ tŀǊƪ ōŀǘƘǊƻƻƳǎΦ 

¶ wŜǇƭŀŎŜŘ ŀ ōǊƻƪŜƴ ƭŀǾŀǘƻǊȅ ǎƛƴƪ ŀǘ Yƴƻǿƭǘƻƴ tŀǊƪΦ 

¶ wŜǇƭŀŎŜŘ ŬǾŜ Ŧŀǳƭǘȅ ŜƭŜŎǘǊƻƴƛŎ ǾŀƭǾŜǎ ŀǘ ǘƘŜ Yƴƻǿƭǘƻƴ tŀǊƪ ǎǇƭŀǎƘ ǇŀŘΦ 

¶ /ǊŜŀǘŜŘ ŀ ƭŀȅƻǳǘ ǘƻ ƛŘŜƴǝŦȅ ǘƘŜ ǾŀƭǾŜǎ ǘƘŀǘ ŎƻƴǘǊƻƭ ǿƘƛŎƘ ƴƻȊȊƭŜǎ ŀǘ ǘƘŜ 

{ǇƭŀǎƘ tŀŘΦ 

¶ 5ƛŘ ǎƻƳŜ ǊŜǇŀƛǊǎ ǘƻ Yƴƻǿƭǘƻƴ tŀǊƪ ǇƭŀȅƎǊƻǳƴŘ ŜǉǳƛǇƳŜƴǘΦ 

¶ wŜǇŀƛǊŜŘ ƘƻƭŜǎ ŀƴŘ ǇŀƛƴǘŜŘ ǘƘŜ ƴŜǿ D! ƻŶŎŜΦ 

¶ tŀƛƴǘŜŘ ƛƴ ǘƘŜ CƛƴŀƴŎŜ hŶŎŜ όŀƭƳƻǎǘ ŬƴƛǎƘŜŘύΦ 

¶ wŜǇƭŀŎŜŘ ŀ ƭƻŎƪ ǎŜǘ ŀǘ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ǘǊŀƛƴƛƴƎ ǎƛǘŜ ƎŀǊŀƎŜΦ 

¶ wŜǇƭŀŎŜŘ ŀ ƭƛƎƘǘ ŬȄǘǳǊŜ ƛƴ ǎǘŀƛǊǿŜƭƭ ƭŜŀŘƛƴƎ ǘƻ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ŦǊƻƳ ǘƘŜ мǎǘ 

ƅƻƻǊΦ  

Building Maintenance 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-667-8674 
Fax: 207-667-4908 
Email: jmclean@ellsworthmaine.gov 
Jim McLean, Facilities Manager 
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For the month of June, the Clerks office processed 136 absentee ballots for the June 
election.  There were 420 ballots cast, or about 6% turnout.  The cost of this election 
is approximately $6500ï or $23 per in person voter. Had we used   
tabulator machines, this per voter cost would have been doubled, $57 per voter.  We 
encourage ALL voters to take advantage of each election. 
 
In addition to the election, we have been busy with boat registrations. If you are 
planning on recreating, please check your boat and ATV registrations.   

CLERKôS DEPARTMENT 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-667-2563 
Fax: 207-667-4908 
Email: tdyer@ellsworthmaine.gov 
Toni Dyer, City Clerk 

Management Team ReportsðJune 2023 
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CLERKôS DEPARTMENT 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-667-2563 
Fax: 207-667-4908 
Email: tdyer@ellsworthmaine.gov 
Toni Dyer, City Clerk 

Management Team ReportsðJune 2023 

Below is the revenue and activities of the Clerkôs Department for June 2023.  

Inland & Fisheries Licenses 12313.00 

Sales Tax 5356.50 

Agent Fees/Excise Tax 2779.40 

Total Paid to IFW 17669.50 

City Revenue 2779.40 

Total Revenue Collected 20448.90 

SHELLFISH LICENSES  

Recreation Peck only 0 

Resident 46.00 

Non-resident 0 

Sr./Jr. 6.00 

Total Licenses Issued 4 

Revenue Paid to Franklin 40.00 

City Revenue 12.00 

Total Collected Revenue  52.00 
Category of Document State Fee per rec-

ord 

Certified Birth 102.00 

Additional Copies of Birth 4.80 

Certified Death 12.00 

Additional Copies of Death 8.00 

Certified Marriage 20.00 

Additional Copies of  
Marriage 

10.80 

Marriage License 36.00 

Burial Permit 0.00 

Total Paid to State 193.60 

City Revenue 1430.40 

Total Revenue Collected 1624.00 

Other Revenues  

Dog Licenses 39.00 

Total Paid to State 39.00 

City Revenue 15.00 

Total Dog Revenue 44.00 

Donations 685.50 

Business Licenses 948.00 

DBA Recording 10.00 

Notary/Copies 0.00 

Rental Fees 200.00 

Total Other Revenue 1843.50 

Total State Revenue 17902.10 

Total City Revenue 6080.30 

Total Paid to Franklin 40.00 

Total Revenue 26761.80 
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The Code Enforcement Office is responsible for permitting of all construction and 

land use projects. They perform inspections and site visits to ensure compliance with 

Federal, State, and local rules, policies, and ordinances. They also facilitate 

enforcement of all ordinances.  

CODE ENFORCEMENT 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-667-4910 
Fax: 207-667-4908 
Email: lroberts@ellsworthmaine.gov 
Lori Roberts, Code Enforcement Officer 

Management Team ReportsðJune 2023 

Detail Permits Fees 

Res. Building permits 9 $1779.65 

Res. Accessory permits 14 $2169.54 

Commercial Permits 2 $624.10 

Internal Plumbing Permits 15 $3980.00 

Subsurface Wastewater Permits 7 $1855.00 

Res. Electrical Permits 16 $560.00 

Comm. Electrical Permits 4 $554.65 

Sign Permits 6 $60.00 

Business Permits 0 $0.00 

Shoreland Permits 0 $0.00 

Sewer Connection Permits 1 $500.00 

Development Dist. Permits 1 $923.72 

Minor Site Dev. Permits 1 $200.00 

Road Opening Permits 3 $100.00 

Flood Hazard 0 $0.00 

Planning Fees 1 $100.00 

Violations 0 $0.00 

Total 80 $13,406.66 

Inspections  

Electrical 26 

Septic 4 

Internal Plumbing 12 

Certificate of Occupancy 10 

Land Use 10 

Health 8 

Building 31 

Junkyard 0 

Business License 14 

Shoreland 6 

Complaints 22 

Maine Organics 7 

Total 150 
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¶ aŜǘ ǿƛǘƘ ǎǘŀũ ŦǊƻƳ ǘƘŜ /ǳƭǘǳǊŀƭ !ƭƭƛŀƴŎŜ ƻŦ aŀƛƴŜΦ  ¢ƘŜȅ ƘŀǾŜ ŀƴ ƻŶŎŜ ƛƴ 9ƭƭǎǿƻǊǘƘΣ ƭƻŎŀǘŜŘ 
ƻƴ {ǘŀǘŜ {ǘǊŜŜǘΦ  5ƛǎŎǳǎǎŜŘ ŎǳǊǊŜƴǘ ƭŜƎƛǎƭŀǝƻƴ ŀǎ ƛǘ ǇŜǊǘŀƛƴǎ ǘƻ ŎǳƭǘǳǊŀƭ ŀƴŘ ƘƛǎǘƻǊƛŎ ǊŜǎƻǳǊŎŜǎ 
ŀƴŘ ǘƘŜƛǊ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ƛƴ ŎƻƳƳǳƴƛǝŜǎΣ ǎǳŎƘ ŀǎ 9ƭƭǎǿƻǊǘƘΣ ƛƴ 
aŀƛƴŜΦ 

¶ /ƻƴǝƴǳŜŘ ǿƻǊƪ ƻƴ ǘƘŜ /ƛǘȅΩǎ .ǳǎƛƴŜǎǎ !ǧǊŀŎǝƻƴ tƭŀƴΦ  ¢ŀǎƪǎ ŘǳǊƛƴƎ ǘƘŜ ƳƻƴǘƘ ƻŦ WǳƴŜ 
ƛƴŎƭǳŘŜΥ wŜǾƛŜǿŜŘ ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘ ƳŜƳƻǊŀƴŘǳƳ ŦǊƻƳ Ŏƻƴǎǳƭǘŀƴǘǎ ƻƴ ǘƘŜƛǊ ǿƻǊƪ ǘƻ ŘŀǘŜΤ 
ŘƛǎŎǳǎǎŜŘ ǘƘŜ ƳŜƳƻ ǿƛǘƘ ǘƘŜ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜΤ ŎƻƻǊŘƛƴŀǘŜŘ ǘǿƻ ŀŘŘƛǝƻƴŀƭ ǎǘŜŜǊƛƴƎ 
ŎƻƳƳƛǧŜŜ ƳŜŜǝƴƎǎ ŦƻǊ ǘƘŜ ƳƻƴǘƘ ƻŦ WǳƭȅΤ ǿƻǊƪŜŘ ǿƛǘƘ ǘƘŜ tƭŀƴƴƛƴƎ hŶŎŜ ƻƴ ǇǊŜǇŀǊŀǝƻƴ 
ŦƻǊ ŀ ǇǳōƭƛŎ ŦƻǊǳƳ ŜǾŜƴǘ ǘƘŀǘ ǿƛƭƭ ŎƻƳōƛƴŜ ǘƘŜ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ŀƴŘ .ǳǎƛƴŜǎǎ !ǧǊŀŎǝƻƴ 
tƭŀƴ ŜũƻǊǘǎ ǘƻƎŜǘƘŜǊ ǘƻ Ǝŀƛƴ ŦŜŜŘōŀŎƪ ŦǊƻƳ 9ƭƭǎǿƻǊǘƘ ǊŜǎƛŘŜƴǘǎΣ ŜƳǇƭƻȅŜǊǎΣ ŀƴŘ ŜƳǇƭƻȅŜŜǎΦ  
¢ƘŜ ŦƻǊǳƳ ǿƛƭƭ ōŜ ƘŜƭŘ ŀǘ ǘƘŜ 5ŀǊƭƛƴƎΩǎ YƛƴƎǎƭŀƴŘ /ǊƻǎǎƛƴƎ ƭƻŎŀǝƻƴ ƻƴ Wǳƭȅ муǘƘ ŦǊƻƳ рǇƳ-
сΥолǇƳ ŀƴŘ ƛǎ ŜƴǝǘƭŜŘ ά[ƛǾƛƴƎ ŀƴŘ ²ƻǊƪƛƴƎ ƛƴ 9ƭƭǎǿƻǊǘƘΦέ  tƭŜŀǎŜ Ƨƻƛƴ ǳǎ ŦƻǊ ǘƘŜ ŜǾŜƴǘ ŀƴŘ 
ƘŜƭǇ ǳǎ ǎǇǊŜŀŘ ǘƘŜ ǿƻǊŘΗ 

¶ !ǧŜƴŘŜŘ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŜǎƛƭƛŜƴŎȅ tŀǊǘƴŜǊǎƘƛǇ ƎǊŀƴǘ ƛƴŦƻǊƳŀǝƻƴ ǿŜōƛƴŀǊ ƛƴ ǇǊŜǇŀǊŀǝƻƴ ƻŦ 
ǎǳōƳƛǩƴƎ ŀ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ /ƛǘȅΣ ŘǳŜ Wǳƭȅ тǘƘΦ 

¶ !ǧŜƴŘŜŘ ǘƘŜ /ƘŀƳōŜǊ !ƴƴǳŀƭ !ǿŀǊŘǎ 5ƛƴƴŜǊΦ 

¶ aŜǘ ǿƛǘƘ ǘƘŜ CƛƴŀƴŎŜ hŶŎŜ ǘƻ ƎƛǾŜ ŀ ōǊƛŜŦ ōŀŎƪƎǊƻǳƴŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ¢ŀȄ LƴŎǊŜƳŜƴǘ CƛƴŀƴŎƛƴƎ 
ŎŀǘŜƎƻǊƛŜǎκŦǳƴŘǎΦ 

¶ tǊŜǇŀǊŜŘ ŦƻǊ ŀƴŘ ŀǧŜƴŘŜŘ ŀ ǎǇŜŎƛŀƭ /ƻǳƴŎƛƭ ƳŜŜǝƴƎ ƛƴ ƻǊŘŜǊ ǘƻ ƘƻƭŘ ŀ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ŀƴŘ 
Ǝŀƛƴ ŀǳǘƘƻǊƛȊŀǝƻƴ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ /5.D tǳōƭƛŎ {ŜǊǾƛŎŜ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴ ƛƴ 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ CŀƳƛƭƛŜǎ CƛǊǎǘ /ƻƳƳǳƴƛǘȅ /ŜƴǘŜǊΦ 

¶ {Ŝƴǘ ǘƘŜ ά5ƛǎŎƻǾŜǊ 9ƭƭǎǿƻǊǘƘέ ǿŜōǎƛǘŜ ǘƻ ǘƘŜ 9.5/ ōƻŀǊŘ ŀƴŘ ǎŜƭŜŎǘ /ƛǘȅ ǎǘŀũ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ 
ŦŜŜŘōŀŎƪΦ  tǊŜǇŀǊŜŘ Ƴȅ ƻǿƴ ŦŜŜŘōŀŎƪΦ  hƴŎŜ ŀƭƭ ŦŜŜŘōŀŎƪ ǿŀǎ ŎƻƭƭŜŎǘŜŘΣ ǎŜƴǘ ƻƴ ǘƻ ǘƘŜ ǿŜō 
ŘŜǾŜƭƻǇŜǊ ǘƻ ƳŀƪŜ ƳƻŘƛŬŎŀǝƻƴǎ ǘƻ ǘƘŜ ǿŜōǎƛǘŜ ōŜŦƻǊŜ ƛǘ ƛǎ ŬƴŀƭƛȊŜŘΦ 

¶ !ǧŜƴŘŜŘ ǿŜōƛƴŀǊ ƻƴ ŀŘƳƛƴƛǎǘǊŀǝƻƴ ƻŦ /ƻƴƎǊŜǎǎƛƻƴŀƭƭȅ 5ŜƭŜƎŀǘŜŘ {ǇŜƴŘƛƴƎ ŦǳƴŘǎ ǘƘǊƻǳƎƘ 
ǘƘŜ 9t! ŦƻǊ ǘƘŜ IƛƎƘ {ǘǊŜŜǘ tǳƳǇ {ǘŀǝƻƴ ǇǊƻƧŜŎǘΦ 

¶ tǊŜǇŀǊŜŘ ŀƴŘ ǎǳōƳƛǧŜŘ Ŭƴŀƭ ǊŜǇƻǊǘ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ aŀƛƴŜ /ƻƴƴŜŎǝǾƛǘȅ !ǳǘƘƻǊƛǘȅκ/ƻƴƴŜŎǘ 
aŀƛƴŜ tƭŀƴƴƛƴƎ DǊŀƴǘΦ 

¶ ²ƻǊƪŜŘ ǿƛǘƘ {.5/ ŀƴŘ ǘƘŜ 9ƭƭǎǿƻǊǘƘ !ƳŜǊƛŎŀƴ ƻƴ ŎƻƻǊŘƛƴŀǝƴƎ ŀƴ ŜŘǳŎŀǝƻƴŀƭ ǎŜǊƛŜǎ ŦƻǊ 
ǎƳŀƭƭ ōǳǎƛƴŜǎǎκǎǘŀǊǘǳǇǎ ǘƻ ōŜ ƘƻǎǘŜŘ ŀǘ ¦w/L ƛƴ ǘƘŜ ŦŀƭƭΦ 

¶ !ǧŜƴŘŜŘ ǘƘŜ .ǳƛƭŘ aŀƛƴŜ ŎƻƴŦŜǊŜƴŎŜ ƛƴ {ƪƻǿƘŜƎŀƴΦ  !ǧŜƴŘŜŘ ǎŜǎǎƛƻƴǎ ƻƴ ƘƻǳǎƛƴƎΣ ƭŀƴŘ 
ōŀƴƪǎΣ ¢LC ŦǳƴŘǎΣ ŀƴŘ ŎƻƴǾŜǊǝƴƎ ŎƻƳƳŜǊŎƛŀƭ ŎƻǊǊƛŘƻǊǎ ŦƻǊ ōŜǧŜǊ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

        ό/ƻƴǝƴǳŜŘ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜύ 
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¶ aŜǘ ǿƛǘƘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ƻŦ aŀƛƴŜ /ŜƴǘŜǊ ŦƻǊ 9ƴǘǊŜǇǊŜƴŜǳǊǎ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜƛǊ ƴŜȄǘ ǊƻǳƴŘ ƻŦ 
ōƛƻǘŜŎƘ ōǳǎƛƴŜǎǎ ŎƻŀŎƘƛƴƎ ǇǊƻƎǊŀƳƳƛƴƎΦ 

¶ !ǧŜƴŘŜŘ ŀ aŀƛƴŜ5h¢ ǎŎƻǇƛƴƎ ƳŜŜǝƴƎ ǘƻ ŘƛǎŎǳǎǎ ŀ ƴŜǿ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ōŜ ƭƻŎŀǘŜŘ ƻƴ 
5ƻǿƴŜŀǎǘ IƛƎƘǿŀȅΦ 

¶ !ǧŜƴŘŜŘ IŜŀǊǘ ƻŦ 9ƭƭǎǿƻǊǘƘΩǎ /ƻũŜŜ ŀƴŘ /ƻƴǾŜǊǎŀǝƻƴǎ ƛƴ ǘƘŜ ǇŀǊƪƭŜǘΦ 

¶ !ƭƻƴƎ ǿƛǘƘ ƻǘƘŜǊ /ƛǘȅ ǎǘŀũΣ ŀǧŜƴŘŜŘ ŀ ǉǳŜǎǝƻƴκŀƴǎǿŜǊ ǎŜǎǎƛƻƴ ǿƛǘƘ ǘƘŜ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
tƭŀƴ ŎƻƴǎǳƭǘŀƴǘǎΦ 

¶ aŜǘ ǿƛǘƘ ǘƘŜ ƴŜǿ ǇǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ IŜŀǊǘ ƻŦ 9ƭƭǎǿƻǊǘƘΦ 

¶ !ǧŜƴŘŜŘ /ƛǘȅΩǎ ²ŜƭƭƴŜǎǎ /ƻƳƳƛǧŜŜ ƳŜŜǝƴƎΦ  IŜƭǇŜŘ ŬƴŀƭƛȊŜ ƭƻƎƛǎǝŎǎ ŦƻǊ /ƛǘȅ ŜƳǇƭƻȅŜŜ 
ǎǳƳƳŜǊ ǿŜƭƭƴŜǎǎ ŎƘŀƭƭŜƴƎŜΦ  !ƭǎƻΣ ŀǧŜƴŘŜŘ [ǳƴŎƘ ŀƴŘ [ŜŀǊƴΦ 

¶ tǊŜǇŀǊŜŘ ŦƻǊ ŀƴŘ ŀǧŜƴŘŜŘ 9.5/ ŜȄŜŎǳǝǾŜ ŎƻƳƳƛǧŜŜ ƳŜŜǝƴƎΣ ŀǎ ǿŜƭƭ ŀǎ Ŧǳƭƭ ōƻŀǊŘ ƳŜŜǝƴƎΦ 

¶ aŜǘ ǿƛǘƘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ¢ǊŀŶŎ {ŀŦŜǘȅ /ƻƳƳƛǧŜŜΣ aŀƛƴŜ5h¢Σ ŀƴŘ I/t/ ǘƻ ŘƛǎŎǳǎǎ 
ǘƘŜ ƛƴǎǘŀƭƭŀǝƻƴ ƻŦ ǘŜƳǇƻǊŀǊȅ ǇŜŘŜǎǘǊƛŀƴ ǎŀŦŜǘȅ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ǘƘŜ ŘƻǿƴǘƻǿƴΦ 

¶ tǊŜǇŀǊŜŘ ŀ м-ǇŀƎŜ ŘƻŎǳƳŜƴǘ ǇǊƻǾƛŘƛƴƎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇǳǊǇƻǎŜ ŀƴŘ Ǝƻŀƭǎ ƻŦ ǊŜƎƛƻƴŀƭ 
ƎǊƻǳǇ ǘƘŀǘ ǿƻǳƭŘ ǿƻǊƪ ǘƻ ǎƻƭǾŜ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘǊŀƴǎǇƻǊǘŀǝƻƴΣ ƘƻǳǎƛƴƎΣ ŀƴŘ ǿƻǊƪŦƻǊŎŜΦ  
¢ƘŜ ŘǊŀƊ ŘƻŎǳƳŜƴǘ ǿŀǎ ǊŜǾƛŜǿŜŘ ōȅ ǊŜƎƛƻƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǿƛƭƭ ōŜ ŬƴŀƭƛȊŜŘ ƛƴ ǘƘŜ ƴŜȄǘ 
ƳƻƴǘƘ ŦƻǊ ŦǳǊǘƘŜǊ ǊŜǾƛŜǿ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴΦ 

¶ !ǧŜƴŘŜŘ ŀ ǾƛǊǘǳŀƭ ƳŜŜǝƴƎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ aŀƛƴŜ 5ƻǿƴǘƻǿƴ /ŜƴǘŜǊ ŜƴǝǘƭŜŘ ς ά9ŎƻƴƻƳƛŎ 
5ŜǾŜƭƻǇƳŜƴǘ tǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ 5ƻǿƴǘƻǿƴ hǊƎŀƴƛȊŀǝƻƴǎ ±ƛǊǘǳŀƭ [ǳƴŎƘέ - ŀǎ ŀƴ ƛƴǘǊƻŘǳŎǝƻƴ 
ǘƻ ƻǘƘŜǊ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇŜǊǎ ƛƴ ǘƘŜ {ǘŀǘŜ ǿƘƻ ǿƻǊƪ ǿƛǘƘ Řƻǿƴǘƻǿƴ ƻǊƎŀƴƛȊŀǝƻƴǎΦ 

¶ aŜǘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛŎŀǝƻƴǎ {ǇŜŎƛŀƭƛǎǘ ǘƻ ŘƛǎŎǳǎǎ ǇǊƻƳƻǝƴƎ ŀƴŘ ƳŀǊƪŜǝƴƎ ǘƘŜ ƴŜǿ 
ǿŜōǎƛǘŜ ά5ƛǎŎƻǾŜǊ 9ƭƭǎǿƻǊǘƘέ ƻƴŎŜ ƛǘ Ƙŀǎ ōŜŜƴ ŬƴŀƭƛȊŜŘΦ 

¶ ²ƻǊƪŜŘ ǿƛǘƘ /ƛǘȅ aŀƴŀƎŜǊ ŀƴŘ tƭŀƴƴƛƴƎ hŶŎŜ ƻƴ hǾŜǊƴƛƎƘǘ aƻƻǊƛƴƎ hǊŘƛƴŀƴŎŜΦ 

¶ aŜǘ ǿƛǘƘ aŀƛƴŜ /ƻƳƳǳƴƛǘȅ CƻǳƴŘŀǝƻƴ tǊƻƎǊŀƳǎ aŀƴŀƎŜǊ ǘƻ ŘƛǎŎǳǎǎ ǊŜƎƛƻƴŀƭ ƛǎǎǳŜǎΣ 
ǇŀǊǝŎǳƭŀǊƭȅ ƘƻǳǎƛƴƎΣ ƛƴ ŀƴ ŜũƻǊǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ Ƴŀȅ ǎǳǇǇƻǊǘ ǘƘŜ /ƛǘȅΩǎ 
ŀƴŘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦǳǘǳǊŜ ŜũƻǊǘǎΦ 

¶ tǊŜǇŀǊŜŘ ŀƴŘ ǎǳōƳƛǧŜŘ ŀ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴ ǘƻ ǘƘŜ aŀƛƴŜ hŶŎŜ ƻŦ ¢ƻǳǊƛǎƳ ǘƻ ƘŜƭǇ ŦǳƴŘ ŀ 
ǎǘǳŘȅ ǘƘŀǘ ǿƻǳƭŘ ƛŘŜƴǝŦȅ ƎŀǇǎ ƛƴ 9ƭƭǎǿƻǊǘƘΩǎ ŀōƛƭƛǘȅ ǘƻ ōŜ ŀ ȅŜŀǊ-ǊƻǳƴŘ ŘŜǎǝƴŀǝƻƴΣ ōƻǘƘ 
ŎŀǘŜǊƛƴƎ ǘƻ ǾƛǎƛǘƻǊǎΣ ōǳǘ ŀƭǎƻ ŜƴǎǳǊƛƴƎ ƭƛǾŀōƛƭƛǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ǇƭŀŎŜ ŦƻǊ ǊŜǎƛŘŜƴǘǎΦ  ¢ƘŜ ƎǊŀƴǘΣ ƛŦ 
ŀǿŀǊŘŜŘΣ ǿƻǳƭŘ ŀƭǎƻ ƘŜƭǇ ŦǳƴŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ǎǘǳŘȅΩǎ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎκǎǘǊŀǘŜƎƛŜǎ 
ǘƻ Ŭƭƭ ǘƘŜ ƎŀǇǎΦ 

¶ !ǧŜƴŘŜŘ ǘƘŜ 9ƭƭǎǿƻǊǘƘ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜ ά9ƎƎǎ ŀƴŘ LǎǎǳŜǎέ ǿƛǘƘ ŀ ǇǊŜǎŜƴǘŀǝƻƴ ōȅ ǘƘŜ 
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CƛƴŀƴŎŜ 5ƛǊŜŎǘƻǊΥ 
¶ /ƻƴǝƴǳŜ ǿƻǊƪ ƻƴ C¸нн ŀǳŘƛǘΦ 
¶ /ƻƴǝƴǳŜ ǿƻǊƪ ƻƴ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴΦ 
¶ aŜǘ ǿƛǘƘ /ƻƳǇ tƭŀƴ ŎƻƳƳƛǧŜŜ ǊŜƎŀǊŘƛƴƎ CƛƴŀƴŎŜ 
ƎƻŀƭǎΦ 

¶ 5ƛǎŎǳǎǎƛƻƴ ǿƛǘƘ WǳƴƛǇŜǊ /ŜƳŜǘŜǊȅ !ǎǎƻŎƛŀǝƻƴ 
ǊŜƎŀǊŘƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ 

¶ aŜǘ ǿƛǘƘ t² ŘƛǊŜŎǘƻǊ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ŘƛǊŜŎǘƻǊ 
ǊŜƎŀǊŘƛƴƎ ŎǳǊǊŜƴǘ t² ƎǊŀƴǘǎΦ 

¶ !ǧŜƴŘŜŘ CƛƴŀƴŎŜ /ƻƳƳƛǧŜŜ ƳŜŜǝƴƎǎΦ 
¶ tǊŜǇŀǊŜŘ {ŀƭŜǎ ϧ ¦ǎŜ ¢ŀȄ wŜǇƻǊǘΦ 
¶ tǊŜǇŀǊŀǝƻƴ ƻŦ wCt ŦƻǊ нлнп ¢!bΦ 
¶ wŜǾƛŜǿ ƴǳƳŜǊƻǳǎ /Ltκ.ǳŘƎŜǘκ!ŎŎƻǳƴǝƴƎκth{ ϧ 
tŀȅǊƻƭƭ ǎƻƊǿŀǊŜ ǘƻ ǎǘǊŜŀƳƭƛƴŜ ŘǳǝŜǎΦ 

¶ aŜǘ ǿƛǘƘ CƛƴŀƴŎƛŀƭ !ŘǾƛǎƻǊ ǊŜƎŀǊŘƛƴƎ LƴǾŜǎǘƳŜƴǘ 
tƻƭƛŎȅ ǳǇŘŀǘŜǎΦ 

¶ wŜƻǊƎŀƴƛȊŀǝƻƴ ƻŦ CƛƴŀƴŎŜ hŶŎŜ ŀƴŘ ŀǎǎƛƎƴŜŘ 
ŘǳǝŜǎΦ 

5ŜǇǳǘȅ CƛƴŀƴŎŜ 5ƛǊŜŎǘƻǊΥ 
¶ C¸ нлнн !ǳŘƛǘΦ 
¶ wŜǾƛŜǿ ŀƴŘ ǊŜǇŀƛǊ ƻŦ C¸но D[Φ 
¶ 5ŀƛƭȅ ŀŎŎƻǳƴǝƴƎ ƻǇŜǊŀǝƻƴǎΦ 
¶ !ǧŜƴŘŜŘ /ŀǎŜƭƭŜ ƛƴǘŜƎǊŀǝƻƴ ƳŜŜǝƴƎǎΦ 
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Fax: 207-667-4908 
Email: alaine@ellsworthmaine.gov 
Anne Laine, Finance Director 

Management Team ReportsðJune 2023 

!ǎǎƛǎǘŀƴǘ 5ŜǇǳǘȅ ¢ǊŜŀǎǳǊŜǊΥ 
¶ tǊŜǇŀǊŜŘ !κt ²ŜŜƪƭȅ ²ŀǊǊŀƴǘΦ 
¶ ²ƻǊƪŜŘ ƻƴ ƻǊƎŀƴƛȊƛƴƎ ¢LC ƛƴǾƻƛŎƛƴƎκǇŀȅƳŜƴǘǎΦ 
¶ !ǎǎƛǎǘŜŘ ǿƛǘƘ /ŀǇƛǘŀƭ !ǎǎŜǘǎ LƴǾŜƴǘƻǊȅ tǊƻƧŜŎǘΦ 
¶ !ǎǎƛǎǘŜŘ ǿƛǘƘ WǳƴƛǇŜǊ /ŜƳŜǘŜǊȅ tǊƻƧŜŎǘΦ 
¶ tǊŜǇŀǊŜŘ 5ŀƛƭȅ /ŀǎƘ wŜǇƻǊǘǎ κ 5ŜǇƻǎƛǘǎ ŦƻǊ ǘƘŜ 
[ƛōǊŀǊȅΣ ǘƘŜ IŀǊōƻǊ ϧ ¢ǊŀƴǎŦŜǊ {ǘŀǝƻƴΦ 

¶ !ǧŜƴŘŜŘ CƛƴŀƴŎƛŀƭ !ŘǾƛǎƻǊ ƳŜŜǝƴƎ ŀǘ .I²aΦ 

!ǎǎƛǎǘŀƴǘ 5ŜǇǳǘȅ ¢ǊŜŀǎǳǊŜǊ 
¶ !ǎǎƛǎǘŜŘ ǿƛǘƘ /ŀǇƛǘŀƭ !ǎǎŜǘǎ LƴǾŜƴǘƻǊȅ ǇǊƻƧŜŎǘΦ 
¶ tǊŜǇŀǊŀǝƻƴ ƻŦ !κt ŦƻǊ ²ŜŜƪƭȅ ²ŀǊǊŀƴǘΦ 
¶ /ƻƴǝƴǳŜ ǿƻǊƪƛƴƎ ƻƴ Lw{ млфф ŀǳŘƛǘΦ 
¶ wŜǾƛŜǿκǳǇŘŀǘŜ ±ŜƴŘƻǊ ǇǊƻŬƭŜǎ ŦƻǊ ŀƳŜƴŘŜŘ ²-
фǎ ŀƴŘ /hLǎ ǿƘŜǊŜ ƴŜŜŘŜŘΦ 

¶ .ǊŜŀƪŘƻǿƴ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴ ƻŦ ǿŜŜƪƭȅ ǿŀǊǊŀƴǘǎ 
ŦƻǊ C¸но !ǳŘƛǘ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ǎǘƻǊŀƎŜΦ 

¶ .ŜƎŀƴ ǊŜǾƛŜǿ ƻŦ ŀŎǝǾŜ ŎƻƴǘǊŀŎǘǎ ŀƴŘ ǳǇŘŀǘŜ ƻŦ 
ŎƻƴǘǊŀŎǘ ŬƭŜǎ ǿƛǘƘ ŎǳǊǊŜƴǘ ǇŀǇŜǊǿƻǊƪΦ 

¶ ¦ǇŘŀǘŜ ƻŦ ±ŜƘƛŎƭŜκ9ǉǳƛǇƳŜƴǘ ¢ƛǘƭŜ ōƻƻƪΦ 

CƛƴŀƴŎŜ 5ƛǊŜŎǘƻǊΥ 
¶ /ƻƴǝƴǳŜ ƳŜŜǝƴƎ ǿƛǘƘ ŘŜǇŀǊǘƳŜƴǘ ƘŜŀŘǎ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ ŘŜǇŀǊǘƳŜƴǘǎΦ 
¶ /ƻƴǝƴǳŜ ƛƴǘŜƎǊŀǝƻƴ ōκǿ CƛƴŀƴŎŜΣ tǳōƭƛŎ ²ƻǊƪǎΣ tƭŀƴƴƛƴƎ ŀƴŘ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ǘƻ ƳŀȄƛƳƛȊŜ ŜŶŎƛŜƴŎȅ 
ƛƴ tǳōƭƛŎ tǊƻƧŜŎǘǎ ŀƴŘ CǳƴŘƛƴƎ {ƻǳǊŎŜǎΦ 

¶ /ƻƴǝƴǳŜ ǊŜƻǊƎŀƴƛȊŀǝƻƴ ƻŦ ǘƘŜ CƛƴŀƴŎŜ 5ŜǇŀǊǘƳŜƴǘΦ 
¶ CƛƴƛǎƘ C¸ нлнн ŀǳŘƛǘΦ 
¶ !ǳŘƛǘ C¸ нлноΦ 
CƛƴŀƴŎŜ tƻƭƛŎȅ ϧ tǊƻŎŜŘǳǊŜ IŀƴŘōƻƻƪΦ 

Upcoming for July 

June 

1 City Hall Plaza 
Ellsworth, ME 04605 
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FIRE DEPARTMENT 

1 City Hall Plaza Phone: 207-667-8666 
Fax: 207-667-4908 
Email: sguillerault@ellsworthmaine.gov 

Management Team ReportsðJune 2023 

Meetings: 
Weekly meeting with Fire Inspector 
Meeting with City Manager 
Senator Hale Meeting 
EMS Billing meeting 

 
District Chiefs meeting 
FD Officers meeting 
NLMT meeting 
HCFFA District Coordinators Mutual Aid meeting 

{ǳƳƳŀǊȅ ƻŦ 5ŜǇŀǊǘƳŜƴǘ !ŎǝǾƛǘȅΥ 

/ŀƭƭǎ ŦƻǊ {ŜǊǾƛŎŜΥ 

¶ ¢ƘŜ 9ƭƭǎǿƻǊǘƘ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ǊŜǎǇƻƴŘŜŘ мст Ŏŀƭƭǎ ƛƴ ǘƘŜ ƳƻƴǘƘ ƻŦ WǳƴŜΦ 
¶ мор 9a{ Ŏŀƭƭǎ 
¶ он Ŏŀƭƭǎ ǿŜǊŜ ŬǊŜ ǊŜƭŀǘŜŘ Ŏŀƭƭǎ όCƛǊŜ ŀƭŀǊƳǎΣ ǇǳōƭƛŎ ŀǎǎƛǎǘǎΣ ƘŀȊƳŀǘΣ ŜǘŎΦύ 
¶ нлно ¸ŜŀǊ ǘƻ ŘŀǘŜ мллм Ŏŀƭƭǎ ŦƻǊ ǎŜǊǾƛŎŜΦ όWŀƴ ς WǳƴŜύ 

¶ /ƻƳǇŀǊƛǎƻƴΥ нлнн ȅŜŀǊ ǘƻ ŘŀǘŜ Ŏŀƭƭǎ ŦƻǊ ǎŜǊǾƛŎŜ ǿŜǊŜ усл 
¶ мпм Ŏŀƭƭǎ ƛƴŎǊŜŀǎŜ ƻǾŜǊ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ¸¢5 нлнн  

¢ǊŀƛƴƛƴƎΥ  

¶ C5 Ƙŀǎ ƭƻƎƎŜŘ  ƻǾŜǊ нлл ƘƻǳǊǎ ƻŦ ǘǊŀƛƴƛƴƎ ό ŘŜǇŀǊǘƳŜƴǘŀƭΣ ŀƴŘ ǎƘƛƊ ǘǊŀƛƴƛƴƎύ  

/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘΥ 

¶ C5 !ŘƳƛƴ ŀǧŜƴŘŜŘ /ƘŀƳōŜǊ ƻŦ 5ƛƴƴŜǊ ŀƴŘ !ǿŀǊŘǎ 

9ǉǳƛǇƳŜƴǘ ϧ tǊƻƧŜŎǘǎΥ 

¶ aŀƛƴŜ 9a{ ƭƛŎŜƴǎƛƴƎ ǘƻ ōŜŎƻƳŜ ŀ ǘǊŀƴǎǇƻǊǘ ǎŜǊǾƛŎŜ ƛǎ ŎǳǊǊŜƴǘƭȅ ƛƴ ǇǊƻŎŜǎǎΦ 

¶ 9ǎǘŀōƭƛǎƘƛƴƎ 9a{ ōƛƭƭƛƴƎ ŎŀǇŀōƛƭƛǘȅ ƛǎ ƛƴ ǇǊƻŎŜǎǎ ǿƛǘƘ /ƻǎǘ wŜŎƻǾŜǊȅΦ 

¶ aŜŘƛŎŀƭ /ƻƴǘǊƻƭ tƘȅǎƛŎƛŀƴ ŦƻǊ 9C5 Ƙŀǎ ōŜŜƴ ŎƻƴǘǊŀŎǘŜŘ ǇŜǊ aŀƛƴŜ 9a{ wǳƭŜǎ ŦƻǊ ŀŘǾŀƴŎŜŘ ƭŜǾŜƭǎΦ 

¶ 9a{ ŀƳōǳƭŀƴŎŜ ǊŜǎǇƻƴǎŜ Ǉƭŀƴ ƳŜŜǝƴƎ ƘŜƭŘ ǿƛǘƘ b[a¢Σ ǿƛǘƘ ŀ ǎƛƎƴŜŘ ǊŜǎǇƻƴǎŜ ǇƭŀƴΦ 

¶ IŀƴŎƻŎƪ /ƻǳƴǘȅ w// ŀƴŘ 9t5 ŘƛǎǇŀǘŎƘ ƘŀǾŜ ǎƛƎƴŜŘ ƻũ ƻƴ 9a{ ǊŜǎǇƻƴǎŜ ǇƭŀƴΦ 

¶ C5 .ŀȅ нΣ оΣ ϧ п ŜƭŜŎǘǊƛŎ ǇŀƴŜƭ ōǊŜŀƪŜǊǎ ŀǊŜ ǘǊƛǇǇƛƴƎΦ ¢Ƙƛǎ ƛǎ ōŜƛƴƎ ŀŘŘǊŜǎǎŜŘ ōȅ WƛƳ ŀƴŘ ŀƴ 9ƭŜŎǘǊƛŎƛŀƴΦ ¢Ƙƛǎ 
ƛǎ ŀƴ ƻƴƎƻƛƴƎ ǇǊƻōƭŜƳ ƻƭŘ ǿƛǊƛƴƎΣ ƴŜǿŜǊ ŬǊŜ ǘǊǳŎƪǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ǇƭǳƎƎŜŘ ƛƴΦ 

¶ bŜǿ ǊŜǇƻǊǝƴƎ ǎƻƊǿŀǊŜ ŦƻǊ ŬǊŜ ǊŜǇƻǊǝƴƎ ƛǎ ƛƴ ǘƘŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ƳƛƎǊŀǝƻƴ ǇƘŀǎŜΦ [ƛǾŜ ƭŀǳƴŎƘ ƛǎ ƭŀǘŜ !ǳƎǳǎǘ 
нлноΦ ! {!C9w ƎǊŀƴǘ ŎƻƳƳƛǧŜŜ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ǿƛǘƘ ǘƘŜ с ƻǘƘŜǊ ŎƻƳƳǳƴƛǝŜǎ ŀŶƭƛŀǘŜŘ ǿƛǘƘ ǘƘŜ 
ƎǊŀƴǘ 

¶ Wƻō ŀŘ ǿŜƴǘ ƻǳǘ ŦƻǊ ǘƘŜ tŀǊǘ-ǝƳŜ ±ƻƭǳƴǘŜŜǊ wŜŎǊǳƛǘƳŜƴǘ ŀƴŘ wŜǘŜƴǝƻƴ /ƻƻǊŘƛƴŀǘƻǊΦ ¢Ƙƛǎ ƛǎ ŦǳƴŘŜŘ ōȅ ǘƘŜ 
DǊŀƴǘ ŦƻǊ п ȅŜŀǊǎΦ 

¶ wŜǎŎǳŜ ŜǉǳƛǇƳŜƴǘ ǇǳǊŎƘŀǎŜ ǘƻ ŀƭƭƻǿ C5 ǘƻ ōŜŎƻƳŜ ŎƻƴŬƴŜŘ ǎǇŀŎŜ ǘǊŀƛƴŜŘΦ ¢Ƙƛǎ ǿƛƭƭ ŀƭǎƻ ōŜ ŘƻƴŜ ƛƴ Ŏƻƭƭŀōπ
ƻǊŀǝƻƴ ǿƛǘƘ ²ŀǎǘŜǿŀǘŜǊ 5ŜǇŀǊǘƳŜƴǘΦ 

!ŘŘƛǝƻƴŀƭ /ƻƳƳŜƴǘǎΥ  

¶ aǳǘǳŀƭ !ƛŘ ǊŜǎǇƻƴǎŜ ŀƎǊŜŜƳŜƴǘ ŜǎǘŀōƭƛǎƘ ǿƛǘƘ .ŀǊ IŀǊōƻǊ !ƛǊǇƻǊǘΦ /ƘƛŜŦ .ŜƭƭŜǘŜǘŜ ƛǎ ǘƘŜ C5 [ƛŀƛǎƻƴ ŦƻǊ ǘƘŜ 
ŀƛǊǇƻǊǘΦ 

¶ bŜǿ aǳǘǳŀƭ !ƛŘ ǊŜǎǇƻƴǎŜ Ǉƭŀƴǎ ōŜƛƴƎ ŘǊŀƊŜŘ ǿƛǘƘ I/CC! ŎƻƻǊŘƛƴŀǘƻǊǎΦ ¢Ƙƛǎ ǿƛƭƭ ŀŎŎƻǳƴǘ ŦƻǊ ǎǘŀŶƴƎ ŀƴŘ 
ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ŎŀǇŀōƛƭƛǘȅ ǿƘŜƴ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ƻǘƘŜǊ ŎƻƳƳǳƴƛǝŜǎΦ 

¶ bŜǿ ¸ŜŀǊΩǎ 9ǾŜ ǎǘƻǊƳ ŎŀǳǎŜŘ ŘŀƳŀƎŜ ǘƻ ǘƘŜ CƛǊŜ ¢ǊŀƛƴƛƴƎ .ǳƛƭŘƛƴƎ ǊƻƻŦΦ ! wCv ǿƛƭƭ ƴŜŜŘ ǘƻ Ǝƻ ƻǳǘ ŦƻǊ ǊŜπ
ǇŀƛǊǎΦ  
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Break Down of Calls for June 2023 

 
 

FIRE DEPARTMENT 

Management Team ReportsðJune 2023 

Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL 

140 - Natural vegetation fire, other 1 0.6% 

251 - Excessive heat, scorch burns with no ignition 1 0.6% 

311 - Medical assist, assist EMS crew 34 20.36% 

321 - EMS call, excluding vehicle accident with injury 93 55.69% 

322 - Motor vehicle accident with injuries 5 2.99% 

324 - Motor vehicle accident with no injuries. 2 1.2% 

353 - Removal of victim(s) from stalled elevator 1 0.6% 

444 - Power line down 2 1.2% 

445 - Arcing, shorted electrical equipment 1 0.6% 

531 - Smoke or odor removal 1 0.6% 

551 - Assist police or other governmental agency 1 0.6% 

554 - Assist invalid 1 0.6% 

611 - Dispatched & cancelled en route 3 1.8% 

622 - No incident found on arrival at dispatch address 1 0.6% 

671 - HazMat release investigation w/no HazMat 1 0.6% 

700 - False alarm or false call, other 1 0.6% 

733 - Smoke detector activation due to malfunction 3 1.8% 

734 - Heat detector activation due to malfunction 1 0.6% 

735 - Alarm system sounded due to malfunction 5 2.99% 

743 - Smoke detector activation, no fire - unintentional 2 1.2% 

744 - Detector activation, no fire - unintentional 1 0.6% 

745 - Alarm system activation, no fire - unintentional 6 3.59% 

TOTAL INCIDENTS: 167 100% 

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL 

Fires 1 0.6% 

Rescue & Emergency Medical Service 1 0.6% 

Hazardous Condition (No Fire) 135 80.84% 

Service Call 3 1.8% 

Good Intent Call 3 1.8% 

False Alarm & False Call 5 2.99% 

Special Incident Type 19 11.38% 

TOTAL 167 100% 
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IMPORTANT INFORMATION 

 
Many unanticipated and unexpected events can happen that could put someone in a 

trying situation. The first thing one should check into is the possibility of family 

members lending a helping hand. After exploring that option, visit the nearest 

Department of Heath and Human Services office (1-800-606-0215) where 

applications are available for food stamps, TANF (Temporary Assistant to Needy 

Families), ASPIRE (Additional Support for People in Retraining and Employment), 

and other emergency assistance programs. Loaves & Fishes (in Ellsworth), the 

Pantry (in Blue Hill), and the Emmaus Center (in downtown Ellsworth), all help with 

food if requested. LIHEAP (Low-Income Home Energy Assistance Program 1-800-

452-4668), and DCP (Downeast Community Partners 207-664-2424) help eligible 

clients with their heating needs during the winter months. The MDI Housing Authority 

(207-288-4770) helps with subsidized housing.  

 

As previously stated, the General Assistance Program at City Hall is here to help 

those eligible with many of these same needs. There is an application which is filled 

out during an interview. The GA Administrator has 24 hours in which to make a 

determination of eligibility (based on criteria as determined by the Federal 

Government and State Law) and grant assistance if the applicant is found to be 

eligible. Please call the GA Program Administrator for an appointment at (207)669-

6630. 

 

The City of Ellsworth has also created an Emergency Fuel Discretionary Fund for 

Ellsworth residents that do not qualify through regular General Assistance Programs, 

but are struggling to stay warm and on top of heating bills. Donations for this fund are 

accepted from any resident or business wishing to help. Money donated will be used 

strictly for the Discretionary Fuel Fund. If you are interested in donating to this fund of 

find yourself in need of applying for this assistance, you may contact Ellsworth City 

Hall at (207)669-6630.  

GENERAL ASSISTANCE 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-669-6630 
Fax: 207-667-4908 
Email: thowes@ellsworthmaine.gov 
KaTina Vanadestine, GA 

Management Team ReportsðJune 2023 
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HUMAN RESOURCES 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-669-6603 
Fax: 207-667-4908 
Email: ktaylor@ellsworthmaine.gov 
Kerri Taylor, Human Resources Director 

Management Team ReportsðJune 2023 

June: 

¶ Scheduled and attended interviews for vacant Truck Driver position.  

¶ Scheduled and attended interviews for vacant Highway Crew Leader position.  

¶ Attended Firefighter Interviews.  

¶ Completed anniversary updates for employees.  

¶ Completed onboarding process for new employees.  

¶ Processed monthly health insurance, retirement, life insurance, and all other benefit invoices.  

¶ Attended Management Team Meetings.  

¶ Attended Safety Committee meeting.  

¶ Attended Software Committee meeting. 

¶ Generated monthly URCI tenant rent invoices.  

¶ Processed first report of injury reports.  

¶ Conducted meetings with department heads and employees with HR needs.  

¶ Met with Manager Moshier throughout the month to discuss HR matters.  

¶ Attended Communications Committee Meeting.  

¶ Attended Event Planning Committee meeting. 

¶ Processed property and casualty claims. 

¶ Attended Maine Municipal Association, HR Conference in Orono.  

¶ Attended Comprehensive Plan Consultant Meeting 

¶ Attended Wellness Lunch and Learn  

 

Upcoming in July: 

¶ Maine Local Government Human Resources Association Spring Training: Understanding the 

impacts and effects of first responder PTSD: Building awareness, resilience, and response  

¶ Truck Driver Interviews 

¶ Employee Appreciation Picnic  
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Programs 

¶ June youth programs: 14 programs, attended by 462 people. 

¶ June adult programs: 22 programs, attended by 170 people. 

Notable Meetings/Partnerships 

¶ City meetings: city council 6/19, communication committee 6/14, wellness committee 6/21, comp 

plan interview 6/15, HERO training 6/22  

¶ Friends of the library 6/7, agreed to purchase matching bookshelf for book store area, Friends 

volunteers will help with kick-off party, pet show, and Jane Austen Tea  

¶ ME Library Association Council spring conference 6/7  

¶ Paul Markosian strategic plan interview 6/8  

¶ Kit ordering meeting with Molly DiLena and Keli ï first kits will be phonics, early literacy, early math 

concepts, fine motor skills, engineering, space, and magnets  

¶ Coffee in the park 6/14 ï seek out downtown business owners to discuss library card sign up month 

discounts  

¶ ME state library new directorôs meeting 6/15  

¶ Fall program planning meeting with Renee, Keli, Cheryl, & Adriana 6/23  

Projects for June 

¶ EEMS class tours & visits 6/5, 6/6, 6/13, 6/14  

¶ J non-fiction area shifting project to prep area for Library of Things  

¶ Adult fiction and non-fiction weeding ï myself, Renee, Keli, and Colleen  

¶ Final prep for summer reading program, promotion, order prizes/supplies  

¶ Aimee has begun taking online cataloging courses in order to assist with book processing  

¶ Submitted first Library of Things kit orders  

¶ Library card sign up month planning  

¶ Gathered quotes for window repairs  

Statistics 

¶ Library visits: 5,185 

¶ Wi-Fi users: 1,999 

¶ New library cards: 104 

¶ Total print material circulation: 5,837 

¶ Total Cloud Library circulation: 875 

 

LIBRARY 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-667-6363 
Fax: 207-667-4908 
Email: slesko@ellsworthmaine.gov 
Sarah Lesko, Library Director 

Management Team ReportsðJune 2023 
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PLANNING DEPARTMENT 

1 City Hall Plaza 
Ellsworth, ME 04605 

Phone: 207-669-6615 
Fax: 207-667-4908 
Email: mwilliams@ellsworthmaine.gov 
Matthew Williams, City Planner 

Management Team ReportsðJune 2023 

5ŜǇŀǊǘƳŜƴǘŀƭ !ŎǝǾƛǝŜǎ 

tƭŀƴƴƛƴƎ .ƻŀǊŘ ϧ !ŘƳƛƴƛǎǘǊŀǝƻƴ ƻŦ ¦ƴƛŬŜŘ 5ŜǾŜƭƻǇƳŜƴǘ hǊŘƛƴŀƴŎŜ ό¦5hύΥ 

¶ ¢ƘŜ tƭŀƴƴƛƴƎ .ƻŀǊŘ ƘŜƭŘ ƛǘǎ ǊŜƎǳƭŀǊ ƳŜŜǝƴƎ WǳƴŜ тΣ нлноΦ 

¶ tǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜŘΥ мύ tǊŜƭƛƳƛƴŀǊȅ tƭŀƴ ŦƻǊ aŀƧƻǊ ¦ǎŜ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ hǳŜƭƭŜǧŜ {ŜƭŦ {ǘƻǊŀƎŜΤ нύ 

tǊŜƭƛƳƛƴŀǊȅ tƭŀƴ wŜǾƛŜǿ ŦƻǊ aŀƧƻǊ ¦ǎŜ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ aŀƧƻǊ {ǳōŘƛǾƛǎƛƻƴ ²Φ[Φ tǊƻǇŜǊǝŜǎΣ [[/Τ оύ 

Cƛƴŀƭ tƭŀƴ wŜǾƛŜǿ ƻŦ tƘŀǎŜ м ƻŦ aŀƧƻǊ ¦ǎŜ {ƛǘŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ aŀƧƻǊ {ǳōŘƛǾƛǎƛƻƴ hƭŘ aƛƭƭ tǊƻǇŜǊǘȅ 

5ŜǾŜƭƻǇƳŜƴǘΦ 

¶ ¢ƘŜ aŀȅ мфǘƘ aŜŜǝƴƎ ŎƻǾŜǊŜŘ ŜƳŜǊƎŜƴŎȅ ǾŜƘƛŎƭŜ ŀŎŎŜǎǎ ŦƻǊ Cƛƴŀƭ tƭŀƴ wŜǾƛŜǿ ŦƻǊ aƛƴƻǊ {ǘǊǳŎǘǳǊŜ 

{ǳōŘƛǾƛǎƛƻƴ мф {ƻǳǘƘ {ǘǊŜŜǘκ[ŀƴƎƭŜȅκwŀȅŜƭŜǎǎ [[/ ōŜŦƻǊŜ ƎǊŀƴǝƴƎ ŀǇǇǊƻǾŀƭΦ 

¶ !ǎǎƛǎǘŜŘ ŀ ƴǳƳōŜǊ ƻŦ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊǎ ŀƴŘκƻǊ ǇǊƻǎǇŜŎǝǾŜ ŘŜǾŜƭƻǇŜǊǎ ǿƛǘƘ ǇƻǘŜƴǝŀƭ ǇǊƻƧŜŎǘǎΦ 

/ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ {ǘŜŜǊƛƴƎ /ƻƳƳƛǧŜŜ 

¶ IŜƭŘ ƳŜŜǝƴƎǎ ƻƴ aŀȅ ннƴŘΣ нлно ǘƻ ǇǊƻǾƛŘŜ ǳǇŘŀǘŜ ƻƴ ŎƻƴǎǳƭǘŀƴǘΩǎ ǿƻǊƪ ōŜƎƛƴƴƛƴƎ LƴǾŜƴǘƻǊȅ ŀƴŘ 

!ƴŀƭȅǎƛǎ ŀƴŘ ǎƻƭƛŘƛŦȅ Ǉƭŀƴǎ ŦƻǊ WǳƴŜ мсǘƘ YƛŎƪ-ƻũ 9ȄǇƻ ŀƴŘ Ŏƻƴǎǳƭǘŀƴǘ Ǿƛǎƛǘ ƻƴ WǳƴŜ мр-мсΦ 

½ƻƴƛƴƎ κ ¦5h 

¶ .ŜƎƛƴ ǿƻǊƪ ƻƴ ǳǇŘŀǘŜǎ ǘƻ ƻǊŘƛƴŀƴŎŜ ǇǳǊǎǳŀƴǘ ǘƻ ǊŜŎŜƴǘƭȅ ŜƴŀŎǘŜŘ {ǘŀǘŜ ƭŜƎƛǎƭŀǝƻƴ [5 нллоΦ   

tŀǊƪǎ ϧ wŜŎǊŜŀǝƻƴ ς {ǳǇǇƻǊǘ ǘƻ wŜŎǊŜŀǝƻƴ /ƻƳƳƛǎǎƛƻƴ 

¶ {ŎƘŜŘǳƭŜŘΣ ŀŘǾŜǊǝǎŜŘΣ ǇǊŜǇŀǊŜŘ ŦƻǊΣ ŀƴŘ ŦƻƭƭƻǿŜŘ ǳǇ ƻƴ wŜŎǊŜŀǝƻƴ /ƻƳƳƛǎǎƛƻƴ ƳŜŜǝƴƎǎΦ 5ǊŀƊ ƻǊ 

ŀǇǇǊƻǾŜŘ ƳƛƴǳǘŜǎ ŀǊŜ ǇƻǎǘŜŘ ǿƛǘƘ ǘƘŜƛǊ ŀǎǎƻŎƛŀǘŜŘ ƳŜŜǝƴƎ ƴƻǝŎŜ ŀƴŘ ŀƎŜƴŘŀΥ ƘǧǇǎΥκκ

ǿǿǿΦŜƭƭǎǿƻǊǘƘƳŀƛƴŜΦƎƻǾκƎƻǾŜǊƴƳŜƴǘκōƻŀǊŘǎ-ŎƻƳƳƛǎǎƛƻƴǎκǊŜŎǊŜŀǝƻƴ-ŎƻƳƳƛǎǎƛƻƴκΦ 

¶ wŜƎǳƭŀǊ ƳŜŜǝƴƎ ƻŎŎǳǊǊŜŘ ƻƴ aŀȅ мсǘƘ ŀǎ ŀ ǘƻǳǊ ƻŦ /ƛǘȅΩǎ ǊŜŎǊŜŀǝƻƴŀƭ ŀǎǎŜǘǎΦ 

9ƴǾƛǊƻDǊŀƴǘǎ 

¶ bκ! 

hǘƘŜǊ DǊŀƴǘǎ 

¶ /ƻƳǇƭŜǘŜ ŀǇǇƭƛŎŀǝƻƴǎ ŦƻǊ [ŀƴŘ ϧ ²ŀǘŜǊ /ƻƴǎŜǊǾŀǝƻƴ CǳƴŘ ǿƛǘƘ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ŦƻǊƳ CǊŜƴŎƘƳŀƴ 
.ŀȅ /ƻƴǎŜǊǾŀƴŎȅ 

¶ ²ƻǊƪŜŘ ǿƛǘƘ 9ŎƻƴƻƳƛŎ 5ŜǾΦ 5ƛǊΦ ǘƻ ŎƻƳǇƭŜǘŜ ŀǇǇƭƛŎŀǝƻƴ ǘƻ aŀƛƴŜ hŶŎŜ ƻŦ ¢ƻǳǊƛǎƳ wŜŎƻǾŜǊȅ DǊŀƴǘ 

¶ CƛƴƛǎƘŜŘ ŀǇǇƭƛŎŀǝƻƴ ŦƻǊ aŀƛƴŜ5h¢ ŘŜƳƻƴǎǘǊŀǝƻƴ ǇǊƻƧŜŎǘǎΦ 

¶ ²ƻǊƪŜŘ ƻƴ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴ ǘƻ /ƻƳƳǳƴƛǘȅ wŜǎƛƭƛŜƴŎŜ tŀǊǘƴŜǊǎƘƛǇΦ 

         ό/ƻƴǝƴǳŜŘ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜύ 
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aŜŜǝƴƎǎκ{ƛƎƴƛŬŎŀƴǘ /ƻƴǘŀŎǘǎ 
¶ wŜƎǳƭŀǊ tƭŀƴƴƛƴƎ .ƻŀǊŘ aŜŜǝƴƎ ς WǳƴŜ тǘƘ 

¶ !ǧŜƴŘ ŀ ǿƻǊƪǎƘƻǇ ǿƛǘƘ 9ŎƻƴƻƳƛŎ 5ŜǾΦ 5ƛǊΦ ƻƴ ǘƘŜ /ƻƳƳǳƴƛǘȅ wŜǎƛƭƛŜƴŎŜ tŀǊǘƴŜǊǎƘƛǇ ƎǊŀƴǘ ǇǊƻƎǊŀƳ- 
WǳƴŜ мǎǘ 

¶ !ǧŜƴŘ aŀƛƴŜ !ǎǎƻŎƛŀǝƻƴ ƻŦ tƭŀƴƴŜǊǎ /ƻƴŦŜǊŜƴŎŜ- WǳƴŜ нƴŘ 

¶ ²ƻǊƪ ǿƛǘƘ ǇŀǊǘƴŜǊǎ ŀǘ CǊŜƴŎƘƳŀƴ .ŀȅ /ƻƴǎŜǊǾŀƴŎȅ ǘƻ Ǉƭŀƴ ŀƴŘ ŜȄŜŎǳǘŜ ƳŜŘƛŀ ǊŜƭŀǝƻƴǎ ǎǳǊǊƻǳƴŘƛƴƎ 
[ŀƴŘ ŦƻǊ aŀƛƴŜΩǎ CǳǘǳǊŜ ƎǊŀƴǘ ŀǿŀǊŘ- WǳƴŜ рǘƘ-сǘƘ 

¶ ¢ŀƭƪ ǿƛǘƘ ƻǳǘ ƻŦ ǎǘŀǘŜ ŘŜǾŜƭƻǇŜǊ ŀōƻǳǘ ǇƻǘŜƴǝŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ŀ ǎǇŜŎƛŬŎ ƭƻǘ- WǳƴŜ сǘƘ 

¶ !ǧŜƴŘ .ǳƛƭŘ aŀƛƴŜ /ƻƴŦŜǊŜƴŎŜ- WǳƴŜ тǘƘ-уǘƘ 

¶ IƻƭŘ ǊŜƎǳƭŀǊ ǇƘƻƴŜ Ŏŀƭƭǎ ǿƛǘƘ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ Ŏƻƴǎǳƭǘŀƴǘǎ- WǳƴŜ уǘƘ  ŀƴŘ WǳƴŜ олǘƘ 

¶ aŜǘ ǿƛǘƘ tǳōƭƛŎ ²ƻǊƪǎ 5ƛǊŜŎǘƻǊ ǘƻ ŘƛǎŎǳǎǎ ŀŎǉǳƛǊƛƴƎ ƴŜǿ ŜǉǳƛǇƳŜƴǘ ŦƻǊ ǇƭŀȅƎǊƻǳƴŘ ŀǘ Yƴƻǿƭǘƻƴ tŀǊƪΦ- 


